UCIrvine Alumni

UC Irvine Alumni Association
2025 Annual Meeting Minutes
Thursday, June 18, 2025
6:30 p.m. to 8:00 p.m.
Anteater Learning Pavillion

l. Welcome Remarks and Call to Order — Derek Sabori 96, MBA ’02
The meeting was called to order at 6:30 p.m.

e The meeting was called to order by President Derek Sabori, who formally welcomed
attendees to the UC Irvine Alumni Association Annual Meeting.

e  President Sabori expressed appreciation for attendees’ presence and acknowledged
both familiar and new faces in the audience, noting that their participation reflects
the strength and commitment of the Anteater community.

e He shared that this annual meeting marks the conclusion of his term as President,
reflecting on the leadership structure in which he served one year as Incoming
President, two years as President, and one year as Immediate Past President.

e President Sabori reflected on his service, noting the privilege of working alongside
dedicated volunteers, board members, and staff committed to advancing alumni
engagement. He acknowledged the collective effort of the Alumni Association team
in strengthening connections across the UC Irvine alumni community.

e He shared a personal reflection on his reconnection with UC Irvine after nearly two
decades away from campus, crediting a fellow Anteater for helping him re-engage
with the university community. He described his journey as one that demonstrated
the lasting impact and value of alumni engagement.

e  President Sabori concluded his remarks by expressing gratitude to the UC Irvine
Alumni Association staff, Board of Directors, and broader community for their
support and partnership throughout his term.

e  President Sabori outlined the purpose of the meeting, noting that attendees
gathered to reconnect, reflect on the past year, and look ahead to future priorities.
He emphasized that alumni are part of UC Irvine’s evolving story and that the
meeting serves as both a celebratory and formal business session.

e Hereviewed the evening’s agenda, which included:

o Presentation of the annual report and key accomplishments
o Recognition of individuals and groups for outstanding contributions
o Aspecial panel discussion moderated by Dean Michael Dennin

e  President Sabori outlined the purpose of the meeting, noting that attendees
gathered to reconnect, reflect on the past year, and look ahead to future priorities.
He emphasized that alumni are part of UC Irvine’s evolving story and that the
meeting serves as both a celebratory and formal business session.

e He reviewed the evening’s agenda, which included:

o Presentation of the annual report and key accomplishments
o Recognition of individuals and groups for outstanding contributions
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o Aspecial panel discussion moderated by Dean Michael Dennin
1. Acceptance of the 2024 Annual Meeting minutes - Derek Sabori ’96, MBA ’'02

Motion: To accept the 2024 Annual Meeting Minutes of the UCI Alumni
Association. (First) David Fanous ‘03, (Second) Charla Batey '07

Vote: Passed unanimously
V. Recognition of the Board members ending their term — Derek Sabori '96, MBA '02

e  Derek recognized six incredible board members who have completed their term.
The board members who have completed their service were: Masood '05, Lee Exton
'87, Mia Fujii ‘84, Laura Gomez ‘94, Rafik Mohamed, M.A.”97, Ph.D. ‘02, Jenny Tran
‘05

e The non-voting representatives who have completed their service this year are
Maddy McDonald, Ethan Martinez, Randy Yan '21

e  The Young Alumni Council, a great group of anteaters who have graduated in the
last decade, also have five members who have completed their service: Ashley Chen
’20, Bradley Doucette "12, Parshan Khosravi ‘16, Hannah Koury 20, Angel Lira '20,
Toby Woodward '19

e Derek also recognized the many alumni chapters that contribute meaningfully to the
strength and vibrancy of the Anteater network. Attendees were reminded of the
dozens of alumni chapters represented at the event, with displays set up outside the
venue. These chapters are led by hundreds of dedicated volunteer leaders whose
efforts have had a profound impact on building and sustaining a connected Anteater
community. Special thanks were extended to chapter members who are concluding
their service, in recognition of their valuable contributions.

V. Installation of new board members — Derek Sabori ’96, MBA ’02

e The nominations committee worked diligently to engage candidates for the alumni
board with diversity across class year, school, industry, ethnicity, degrees, and types
of student experiences. The committee has nominated five new board candidates
who will bring great, passion experience and perspective to the board to further
UCIAA’s mission. These outstanding new board candidates include:

o Directors: Bradley Doucette ‘12, Kelsey Morgan 10, Ph.D. '24, Bryan Hasler,
MBA 15, Sitara Nayudu "12, Soniya Khemlani ‘05, Anthony Dufault, MBA’24,
Christian Johnson, MBA 17, George Goodman 11, MBA 19

Motion: To accept the 2025-2026 UCI Alumni Association Board of Directors
slate as presented. (First) Bryan Hasler, MBA 15, (Second) Anthony
Dufault, MBA’24

Vote: Passed unanimously

VI. Associate Vice Chancellor’s report on the 2024-2025 year- Shante Carter
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e Shante Carter addressed attendees following the formal business portion of the
meeting, expressing appreciation to outgoing Board members and representatives
for their service and contributions. She noted her own tenure leading the Alumni
Association over the past two years, which began concurrently with the start of
President Derek Sabori’s term. She thanked Board members for their dedication,
engagement, and partnership in advancing the mission of the Alumni Association.

e AVC Carter extended gratitude to the membership body for its participation in the
governance of the Association, including the approval of meeting minutes and the
election of incoming Board members. She expressed enthusiasm for working with
the newly approved Board cohort and highlighted the intentional effort to recruit
individuals who demonstrate strong passion for alumni engagement and service.

e  She recognized the UC Irvine Alumni Association professional staff, describing the
team as creative, innovative, and deeply committed to advancing the Association’s
mission. Attendees were invited to acknowledge the staff for their work and impact.

e  AVC Carter also recognized the broader volunteer community supporting the Alumni
Association, including Board members, Young Alumni Council representatives,
chapter leaders, and general volunteers. She emphasized the importance of
volunteer engagement in sustaining programs and advancing institutional priorities,
encouraging attendees to connect with volunteers and staff during the reception for
future involvement opportunities.

e She then highlighted key areas of alumni engagement and impact over the past
year, reaffirming the Alumni Association’s mission to enrich the lives of alumni while
supporting the advancement of UC Irvine. She reviewed several engagement
pathways, including student mentorship programs (both virtual and in-person),
alumni participation in campus traditions such as the distribution of Anteater spirit
items to incoming students, and service-based programming such as Anteaters in
Service Day. She noted the continued growth and scale of these initiatives,
emphasizing their role in fostering meaningful connections between alumni and
current students.

e  AVC Carter also highlighted the “Dinner with Anteaters” program, which provides
opportunities for small-group, personal engagement between alumni and students,
underscoring the value of storytelling and mentorship in shaping the student
experience.

e She referenced the Annual Report displayed during the meeting, encouraging
attendees to review the documented outcomes and consider opportunities for
future engagement in the upcoming fiscal year, which begins July 1.

e Akey institutional milestone highlighted during her remarks was the success of the
Brilliant Future campaign. She noted that UC Irvine’s campaign—launched in 2019
with goals of raising $2 billion and engaging 75,000 alumni—has surpassed both
targets. She credited alumni engagement and philanthropic support as central
drivers of this achievement and emphasized continued momentum across campus
initiatives.

e  AVC Carter concluded her remarks by encouraging attendees to remain connected
with the Alumni Association and broader campus opportunities, noting that staff
and campus partners would be available following the program to discuss
engagement pathways aligned with individual interests and life stages.



UCIrvine Alumni

e  Following her remarks, AVC Carter introduced the evening’s panel discussion,
moderated by Dean Michael Dennin. She provided a brief overview of his
background, noting his long-standing service at UC Irvine as Professor of Physics and
Astronomy and Vice Provost for Teaching and Learning in the Division of
Undergraduate Education.

e  Michael Dennin was recognized for his research in physics, contributions to teaching
and learning innovation, and extensive public outreach efforts. His work includes
interdisciplinary science communication, participation in media and educational
programming, and authorship on topics intersecting science, education, and public
understanding. He was introduced as the moderator for the evening’s featured
discussion.

VII. Special Panel Moderated by Vice Provost for Teaching and Learning and Dean, DUE

e  The panel discussion led by Dean Dennin centered on the power of community,
connection, and network-building as essential drivers of student success at UC
Irvine. Opening the conversation, Dean Dennin reflected on a milestone-heavy
graduation season, noting that UCI had recently completed 13 commencement
ceremonies over five days, including the graduation of the second cohort of the
LIFTED program, a groundbreaking initiative supporting incarcerated students
earning a UC Irvine degree.

e He highlighted this moment as part of a broader reflection on what truly enables
student success: not individual effort alone, but the collective support systems of
faculty, staff, alumni, families, and peers. He emphasized that no student succeeds
in isolation, underscoring that every graduate’s journey is shaped by a broader
“Anteater community” of support.

e Acentral theme of the panel was the distinction and intersection between network
and community, with Dean Dennin encouraging attendees to think beyond
transactional networking and toward a more meaningful, sustained sense of
belonging. He introduced the concept of “student success ambassadors,”
encouraging alumni and partners to engage in even small ways—attending events,
interacting with students, or sharing their professional experiences—to help
students visualize future pathways.

e  Panelists expanded on this theme by sharing examples of how alumni engagement
directly transforms student experiences. Stories included alumni-hosted dinners,
mentorship moments, research symposium engagement, and hands-on
participation in campus programs such as undergraduate research showcases and
experiential learning initiatives. These examples illustrated how even brief
interactions with alumni can significantly shape student confidence, aspiration, and
opportunity.

e The discussion also highlighted key programs that operationalize this engagement
model, including undergraduate research symposiums, discovery and mentorship
pathways, summer bridge programming, and resource support initiatives for
students facing financial barriers. These programs collectively demonstrate how UC
Irvine builds access points into the alumni network and broader community
ecosystem.

e  Throughout the conversation, Dean Dennin emphasized that while philanthropy is
important, the most powerful form of support is often presence—alumni showing
up, sharing their stories, and making connections visible and tangible for students.
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He reinforced that these engagements help students understand not only what is
possible, but also that they already belong to a much larger professional and
academic network.

e The panel concluded with a call to action encouraging alumni to engage in simple
but meaningful ways—attending one campus event per year, participating in
student programs, or serving as informal ambassadors of the UC Irvine experience.
Dean Dennin underscored that these actions, though small individually, collectively
create a transformative ecosystem of support for students across the university.

VIIl.  Presidential Transition & Adjournment — Shante Carter, Derek Sabori, & Lindsay Miller

e The meeting concluded with closing remarks from Shante Carter, who reflected on
the importance of connection, engagement, and opportunities for alumni to make a
meaningful difference. She emphasized that giving back is one of the most impactful
contributions individuals can make and highlighted the many accessible ways alumni
can stay involved with UC Irvine, whether through virtual engagement or in-person
(“IRL”) interactions with students and programs. She encouraged attendees to reach
out to UCIAA staff to be connected with opportunities across campus and alumni
initiatives, noting that there are multiple pathways for involvement regardless of
location or availability.

e Shante then acknowledged that the meeting marked a significant moment of
transition within the UC Irvine Alumni Association Board of Directors. She formally
recognized outgoing Board President Derek Sabori, inviting attendees to express
their appreciation for his service and leadership. She highlighted his dedication over
the past two years in guiding the Alumni Association, strengthening its mission, and
advancing engagement across the board and broader alumni community. She noted
that his leadership consistently reflected a strong passion for UC Irvine and a
commitment to elevating the organization’s impact, both on campus and beyond.

e Following these remarks, Derek Sabori expressed his gratitude to the board, alumni,
and UC Irvine staff, emphasizing that the accomplishments of his presidency were
the result of collective effort. He reflected on the past year and his broader tenure,
noting growth in alumni programs, the launch of new digital engagement platforms,
strengthened service and giving initiatives, and increased visibility of the UC Irvine
alumni community. He also acknowledged the dedication of board members and
the Alumni Association team, recognizing their role in sustaining momentum and
advancing shared goals. Derek shared that serving as president had been an honor
and a meaningful opportunity, and he expressed appreciation for the trust and
collaboration of the entire community.

e  During the transition, board members in attendance were invited to stand and were
recognized for their service and contributions to UC Irvine Alumni Association
initiatives. Attendees were encouraged to connect with board members and staff
during the reception following the meeting.

e Derek then introduced Lindsay Miller as the incoming President of the UC Irvine
Alumni Association Board of Directors. He highlighted her leadership experience as
a second-term board member and founding member of the Young Alumni Council,
as well as her energy, vision, and deep commitment to the UC Irvine community. He
expressed confidence in her ability to continue building on the organization’s
momentum and further strengthen alumni engagement efforts.
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e Lindsay Miller then offered remarks expressing gratitude for the opportunity to
serve as incoming president. She shared her personal connection to UC Irvine,
noting that her involvement with the university began as a student through the
Student Alumni Association, which helped her understand early on the strength of
the UC Irvine “extended family.” She reflected on the importance of that concept
and shared her intention to expand it across the full alumni network of more than
250,000 Anteaters worldwide. She emphasized her commitment to building on the
strong foundation already in place and to working collaboratively with the board,
staff, and alumni community to deepen engagement and connection across all
stages of the alumni experience.

e The meeting concluded with a final reflection on the year, recognizing it as a period
of continued growth, strengthened engagement, and expanding community impact
for the UC Irvine Alumni Association. Attendees were invited to continue the
conversation and networking at the reception, with opportunities to connect with
board members, staff, and campus partners. The meeting was then formally
adjourned.

Motion: To adjourn the 2025 Annual Meeting of the UCI Alumni Association

(First: Lee Exton '87, Second: Lindsay Miller ’08)

Meeting adjourned at 7:42 p.m.

Respectfully Submitted,

Kimberly Vo
Strategic Analyst, Alumni Relations and Board Operations

Minutes approved by:

Derek Sabori Amy von Kaenel
President Secretary
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